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hIost Recent Commission Action: In June 2003, the Commission acted to accept the follow- 
up report and to request a progress letter by December 1,2004, regarding further progress in 
steps taken to address the issue of governance. 

Brief History Since Last Comprehensive Evaluation: Self-study Evaluation Visit. April 2001. 
Selected Topics self-study which focussed on three areas: Our Changing Student Body; the 
University's EEorts to Ensure Student Success; and Technology. In June 2001, ths Commission 
reaffirmed accrsditation, and requested a follow-up report by April 1,2003, documsnting steps 
taken to addres; the i s s ~ ~ e  ~f g~vernalce.  In June 2003, the Corn-nission acted to accept the 
follow-up repofi and to request a progress letter by December 1,2004, regarding funher progress 
in steps taken to address the issue of governance. The Periodic Review Report is dus June 1, 
2006. 

Next Self-Study Evaluation: 20 10-20 1 1. 

Nest Periodic Review Report: June 1, 2006. 

Date Printed: July 1 2003 (Not necessarily updated as of this date.) 

Definitions 

Branch Campus - A location of an institution that is geographically apart and indepsndent of the 
main campus ofthe institution. The location is independent if the location: offers courses in 
educational progams leading to a degree, certificate, or other recognized educational credential; 
has its own facdty and administrative or supervisory organization; and has its own budgetary and 
3 . .  clnng authoriq:. 

Additional L'ocation - A location, other than a branch campus, that is geographicall>- apart from 
the main camp= and at which the institution offers at least 50 percent of an educational program. 

Other Instructional Sites - A location, other than a branch campus or additional location, at 
which the instirution offers one or more courses for credit. 
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November 29,2001 

Ms. Judith Gay, Chair 
Middle States Commission on Higher Education 
3624 Market Street 
Philadelphia, PA 19 104-2680 

Dear Ms. Gay: 

In July 2003, you wrote to inform me that the Middle States Commission on Higher Education 
accepted the April 2003 progress report on governance issues at Gallaudet University. You also 
requested a follow-up letter on our progress by December 1,2004. 

I am pleased to inform you that we continue to make significant progress in strengthening 
communication and collaboration among the Faculty, Administration and the Board of Trustees on 
many issues concerning the growth and vitality of the University. Some of these achievements are 
the results of work begun before our site visit in April 2000; some clearly grew from the 
recommendations of the MSA visiting team and our consultants, Dr. Larry Gerber and Dr. Philip 
Glotzbach; still others are more recent successful initiatives that have grown out of a climate of 
increasing trust and good will. 

The process used to develop this letter itself is evidence of our commitment to shared governance 
on campus. The Provost and I met with faculty officers, and consulted with members of the 
Academic Affairs administration and the executive committee of the University's chapter of the 
American Association of University Professors (AAUP) to discuss our progress and identify 
specific events and accomplishments demonstrating effective shared governance. To organize 
these, I have used three broad categories of recommendations contained in Drs. Gerber and 
Glotzbach's final report to the Commission on Higher Education dated March 25,2003. 

Enhancing Trust 

Regular meetings with faculty officers, the executive committee of the Gallaudet chapter of the 
AAUP, the Provost and myself have been held to discuss matters of mutual interest including 
how we interpret specific language in the Faculty Guidelines, the administrative structure of 
the Academic Affairs division, the terms of appointment for academic administrators, and 
procedures and establishment of criteria for evaluating faculty members for personnel actions. 
These discussions led to positive outcomes discussed in the remaining sections of this letter. 



Lirorkshops and roundtable discussions co-sponsored by faculty leaders and the University 
administration have taken place for Board members, faculty, and administrators on topics 
related to shared governance and tenure and promotion issues. 

As provided for in the Faculty Guidelines, the academic deans have established ad hoc 
Promotion and Tenure Committees to advise them on faculty personnel decisions. 

We have developed a strategic plan for Academic Affairs, an effort undertaken by a 
representative Committee of faculty, staff, and students established by the Provost. The 
Committee was co-chaired by hvo members of the faculty and the majority of the Committee 
was also faculty, selected with the advice of the Faculty Senate. The Committee's 
recommendations and report were finalized collaboratively through joint meetings of the 
committee and the Provost's management team. Current work on the Academic Affairs 
strategic plan includes faculty and administrators working closely together to implement new 
directions for the University's future. 

Improving Communication and Clariftinq Roles in the Governance System 

Based on faculty recommendations and the work of a climate process group on governance 
(co-chaired by the Provost and the Chair of the Faculty), the Provost eliminated the positions 
of Associate Dean for Academic Departments in the College of Arts, Sciences, and 
Technologies, and the Associate Dean for Professional Programs in the Graduate School and 
Professional Programs. Department chairs now report to deans, facilitating direct 
communication. As a result of this group's deliberations, the Provost also instituted term 
limits for academic deans. 

I established an Integrated Marketing and Communications Committee,, under the leadership 
of the Executive Director of Institutional Advancement, a cross-divisional group charged with 
planning strategies for clear and consistent external and internal communication. 

The Faculty Senate decided to grant voting privileges to faculty who also perform some 
administrative duties. Previously, the Senate declined to grant them voting privileges. 
Through the leadership of the Chair of the Faculty, the Senate has agreed to include them in 
the faculty ranks, a positive step toward reducing the rigid lines between faculty and 
administrators. 

address in^ Structural Issues within the Formal Governance System Itself 

Our clear and timely cumculum reviewlapproval process led to the approval of several new 
degree programs, including Ph.D. degrees in Linguistics and Audiology; a Master's degree in 
Deaf Studies and a non-clinical Master's in Hearing, Speech, and Language Sciences; B.S. 
degrees in Biology, Chemistry, Mathematics and Computer Sciences (formerly only B.A. 
degree programs were offered in these majors); and a minor in Women's Studies. 

We streamlined the approval process for amendments to the Faculty Guidelines by requiring 
approval of only the Faculty Senate, not the entire University Faculty. This change 



contributed to the rapid passage and Board approval of several amendments to the Faculty 
Guidelines, including raising the degree requirements for the rank of assistant professor and 
the establishment of a pre-tenure track faculty position to allow for completion of doctoral 
degrees before the tenure track period begins. 

Faculty grievance procedures were clarified in the Faculty Guidelines. 

Collaboration has been initiated between the undergraduate and graduate councils on 
curriculum. Issues addressed have been facilitating students' transition between undergraduate 
and graduate education programs; creation of five-year degree programs; and the development 
of a University-wide policy on academic integrity. 

The Faculty has been revising their Bylaws to make committee responsibilities more clear. 
The Bylaws now reflect changes to our cumculum approval process by clarifying how a 
curriculum proposal may be challenged at the Senate level. Two standing committees 
(Nominations and Elections; and Quality in Educational Programs and Calendar) were merged 
into one. Term limits for faculty officers and senators were reaffirmed to allow for broader 
participation of the faculty in their governance system. The Bylaws Committee is in the 
process of proposing a standing faculty committee on Promotion and Tenure, as recommended 
by our consultants. 

I believe that we have made great progress toward the goals of enhancing trust, collaboration, and 
communication, while simultaneously streamlining the governance system. The ways in which 
we approach challenges are characterized by open cornrnunication, mutual respect, and a sense of 
good will, all necessary components of effectively carrying out Gallaudet's unique mission. 

Sincerely, 

I. King ordan w 
president 

cc: Dr. Jane Femandes 
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